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Appendix 3

SOUTHEND-ON-SEA BOROUGH COUNCIL

REVISIONS TO THE 2016/17 TREASURY MANAGEMENT POLICY AS A RESULT OF THE AMENDMENTS TO THE COUNCIL’S 
SENIOR MANAGEMENT STRUCTURE

Section Change Paragraph

Treasury 
Management 
Policy Statement

Change ‘Head of Finance and Resources’ to ‘Director of Finance and Resources’ 12.1

Treasury 
Management 
Policy Statement

For the approval of short/long term investments, in the ‘In their absence, delegated to’ column, change 
‘Director of Corporate Services’ to ‘Group Manager (Financial Planning & Control) Annex 1

Treasury 
Management 
Strategy

Change ‘Head of Finance and Resources’ to ‘Director of Finance and Resources’ 4.2


